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Portfolio
Football leadership

Academy systems and football methodology
designed and implemented by Neil Connor.

neil@coachneilconnor.com

Online portfolio

mailto:neil@coachneilconnor.com
https://neil-connor-leadership-portfolio.coachneilconnor.chatgpt.site/
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My work connects academy delivery with
individual and coach development.

300+
Players coached

10
Coaches led

3-18
Age range

4
Countries worked in

I develop football methodology and build the processes that support its delivery.
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Process
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A repeatable approach to academy
improvement.

01 Understand Assess academy needs and delivery.

02 Listen Gather views from across the academy.

03 Design Connect football and development systems.

04 Implement Support coaches to apply the processes.

05 Review Review evidence and feedback.

06 Improve Adjust plans and agree the next priority.
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Planning
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Academy priorities connected with
weekly delivery.

Design

A linked calendar, development blocks and
review resources.

Delivery

Season planning tools connect coaching
intentions with the next review.
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Methodology
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A shared football identity across the
academy.

Design

Football methodology and age-specific game
models.

Delivery

I implemented the methodology and supported
coaches to apply it.
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Development
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Individual priorities recorded and
reviewed.

Design

Player assessment, reflection and reporting
tools around an agreed focus.

Delivery

I introduced individual development plans and
structured player reviews.
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Coaches
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Feedback connected with coach
development.

Design

A 360-degree Coach Competency Framework
covering observation, mentoring and CPD.

Delivery

Observation and feedback resources structure
development conversations.
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Review
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Evidence informs the next
development action.

Design

Reporting tools record observations, support
needs and review points.

Delivery

Player and team reviews connect the current
evidence with the next plan.
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Communication
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Coaching ideas explained
through visual resources.

Writing

Academy structure, coach development
and practice design.

Resources

Session plans and social carousels make
the football idea accessible.
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Neil Connor
Football leadership and academy development

neil@coachneilconnor.com

Online portfolio LinkedIn

Interactive PDS demo Football CV

coachneilconnor.com

mailto:neil@coachneilconnor.com
https://neil-connor-leadership-portfolio.coachneilconnor.chatgpt.site/
https://www.linkedin.com/in/coachneilconnor/
https://neil-connor-leadership-portfolio.coachneilconnor.chatgpt.site/pds/
https://neil-connor-leadership-portfolio.coachneilconnor.chatgpt.site/assets/neil-connor-cv.pdf

